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Purpose of Handbook
· To inform you about how to apply for funds available from the Trust;
· To let you know how each proposal will be reviewed and evaluated;
· To provide you with information to complete the 2017 application form.

Please read this handbook carefully before beginning to fill out the Application Form. This handbook was developed based on the Edkaagmik Nbiizh Neyaashiinigamiingninwag Edbendaagzijig Trust Agreement (dated October 16, 2012). If you would like to receive a copy of the Trust Agreement, please contact one of the Trustees.

Our overall objective is to manage the Edkaagmik Nbiizh Neyaashiinigamiingninwag Edbendaagzijig Trust with the intent of generating reasonable capital growth and income for the long-term benefit of Chippewas of Nawash Unceded First Nation.  Available Funds (page 5) describes how annual trust funds are generated for community grants. 
Operations Principles

The Trustees have adopted some guiding principles by which to operate.  They are as follows:

1. We want our work to be open and easily understood by anyone who wishes to find out how we operate.  Visit www.nawashtrust.ca 
2. The Trustees are accountable to the Community and its Members and we will work in the best interests of the Community and its Members.

3. We want those who deal with us to feel fairly treated.
4. We want to manage and administer the Trust funds to improve the quality of life for our Membership both on and off-reserve.

5. Trust funds are to provide present and long-lasting benefit for the Chippewas of Nawash Unceded First Nation community for many generations.  

6. By growing the funds, Chippewas of Nawash Unceded First Nation community will have an independent source of income from the invested capital. Consideration for funding will be given to projects that advance the interests and quality of life of Chippewas of Nawash Unceded First Nation and its members.   


Main Objectives of the Trust Funds that are distributed 

Projects - should sustain and improve community infrastructure and/or address the community’s social, economical and physical needs (and per the authorized uses of the Trust) in areas such as: 

1. To acquire land for the benefit of the First Nation
2. To advance the education of the Members
3. To promote the health of the Members
4. To promote economic development of the First Nation and/or its corporations
5. To preserve or protect the culture and heritage of the First Nation
6. To improve infrastructure on Reserve lands or on lands owned by the First Nation or by one of its corporations or this Trust
7. To provide for housing needs
8. To provide funding for enhancing governance
Important: Details on each of these objectives can be found in the Trust Agreement on pages 11-13. Please Note: We encourage applicants seeking small business funds to approach the Small Business Fund which is administered by the Chippewas of Nawash Economic Development Department. We encourage band members seeking education tuition to approach the Chippewas of Nawash Board of Education Department.
Important Dates
· Late May – Applications made available to the First Nation
· Last Friday of August – Application due date

· Third week of December – Letters to applicants due and funding distributed

· January 1 and onward – anticipated project start dates

· Mid April – financial audit completed. Surplus distributed
· May – Community Annual General Meeting (AGM). Trust reports to community.
Available Funds
This diagram shows how funds are generated for annual distribution.
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The Coldwater Trust funds are invested into two separate portfolios.  One is managed by Guardian Capital while the other is managed by Dixon Mitchell.  The investment returns generated by both portfolios – dividend and interest payments and capital gains – constitute the income produced by the Trust.  A small percentage of this income is used to pay for the investment managers’ fees and other administration expenses.  What’s left is termed Net Income and every year the Trustees distribute as much of this amount as possible to community members and programs, by way of approved applications and projects.  Any remaining Net Income not paid out for approved projects is paid over to Band Council as directed by the Trust Agreement. 
 
Eligible Applicants

Those who may apply for funding are: 

· Eligible Members as registered on the Chippewas of Nawash Unceded First Nation Membership list 
· Chippewas of Nawash Unceded First Nation on behalf of the community.

Application Completion 

Applicant Information: 
Check Box: Member applicants are applicants who are not applying on behalf of Council or a Band program/department. Council applicants are Council directly or a Band program/department.

Complete current contact information that will be used for application correspondence. 
Band programs must have the department supervisor sign the application also. 
Supporting BCR’s are required for Council and band program/department applications. Please give yourself ample time to get this prior to submitting your application. 
PROJECT INFORMATION: 

Question#1 - Provide a project description. The requested information is intended to answer who, what, where, when and why the project is a good idea.  Please adhere to the word limit. 
Question #2a) – Goals, Impact and Outcomes.  The Trust activities are for the long-term benefit of our community.  We want to know how your project may impact future generations. 
Question #2b) – What are measurable deliverables of the project and how will these be tracked? How will you know what you described in your project description has been achieved. 

Question #3 – This question is intended to identify how you will manage the project and whether there are any laws, policies, regulations and/or guidelines you will employ to ensure success.  Are there any federal, provincial or band laws/policies you need to follow? i.e: building codes, personnel policies, Species at Risk Act, Privacy Policy, Custom policies. Or is your idea “NEW”. If so, what will you do to ensure you are successful?
Question#4 - List your team members. List the main team members and what their role is in the project. 
Question#5 - Identify the objectives of the Trust. Please read pages 11-13 of the Trust Agreement for more details. Check the boxes beside the objectives that are applicable to your project. Explain how your project fits into each checked objective. 

Queston#6 – Identify the number of band members who will benefit from your project.

Question#7 - Identify the term of immediate and long-term benefits to the First Nation.  i.e: a project certifies a large number of members for a specific trade. Long term benefits could include economic, social and health well-being for generations.

Question#8 - Identify if you or your department have used the funds for your particular project in the past. i.e: building upgrades, cultural education support, breakfast program, etc.
Question #9 - Identify if previous reporting requirements have been met. Provide a summary of the results of the last project if funded by the Trust. (i.e: how many people benefited, how long the project lasted, was the funding managed?) 

Budget – Identify the amount of funding you are requesting. Identify the total cost of the project. This total cost may not be the amount you are applying for. i.e: a project may have a total cost of $20,000 but you are applying for $10,000. Identify if you have approached and/or secured other sources of funding or in-kind contributions for your project. Supporting documentation must be provided to confirm these secured sources. Please fill out the budget and expense worksheets. Include all expenses. Include a value for in-kind contributions and include in your expenses and in your revenue worksheet.  
Supporting Documentation

Applications must include supporting documentation to confirm secured partnership or in-kind funds. Feasibility studies, cost/benefit analysis, BCR’s, applicable CCP sections, risk assessments, studies/reports, supporting letters of partnerships, supporting letters to reflect benefits of project, acceptance letters, business plans, operational procedures & policies, personnel policies, board policies, and applicable regulations and guidelines that your project will be operating under should be attached to your application.
Please look over your application for all required elements. Make sure it is complete.

Application Submission

ALL applications must be submitted to the Corporate Trustee, William Young, prior to the deadline. Applications can be submitted via email, fax or mail. If you are mailing your application, give yourself appropriate time for mailing delivery times so that it gets to his office before the deadline.
Email: william.young@scotiawealth.com
Fax: (705) 726-1283

Mail: 44 Collier Street, 2nd Floor, Barrie, ON, Canada, L4G 1M2

If you would like to confirm receipt of your application you can contact William Young at (705) 726-4702 or via email.
Application Processing

Once the proposal reaches our office; the Corporate Trustee will time and date stamp your application and send you a letter or email of acknowledgement saying that we have received your proposal.
Application Evaluation

The Trustees will receive a copy of all proposals. A series of meetings will be conducted to evaluate the applications. Pre-Screening will be conducted at the first meeting of this series. Screening will be conducted at the subsequent meeting(s). The Prioritization step will be conducted after the Screening level.

Approved Applications
Applicants who have been awarded funds will be notified by mail.  Applicants who have not been awarded funds will also be notified by mail. 
Disbursement of Proposal Funds

Funds will be disbursed, via mailed cheque, to the successful applicants before December 31st. This cheque will be accompanied by a letter outlining any applicable reporting requirements.
Successful Project Presentations 
All applicants, are informed that, by them completing the application, they are agreeing to the project details/results being made public. The Trust usually provides the project name and amount awarded on the public website, community newsletter, in reports to council and at the Annual General Meeting (AGM). We also select successful applicants who have completed their projects to come to the AGM and do a small display or presentation on their project. 
Contacts (As of May 2017)
William Young
 
william.young@scotiawealth.com
Lana Landon

council.lana@nawash.ca
Paul Jones

council.paul@nawash.ca
Elisa Levi

levi.ennet@gmail.com
Larissa Johnston

ennet.trustee@hotmail.com
