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Trust

Proposal Evaluation Worksheet

(to be completed by Trustees)

SCORING: rating from scale: Low: 0,1,2,3 Medium: 4,5,6,7 High: 8,9,10

Score Notes:

LONG TERM BENEFIT

Consider how this project/proposal LowW
benefits the First Nation for the long MED
term. Cost vs outcome HIGH

COMMUNITY PRIORITIES

How does the project fit with the First LOW

Nation's priorities? Based on the case MED
the applicant has provided in the HIGH
proposal?

SUSTAINABILITY

How does the project fit with the First LOW
Nation's priorities? Based on the case MED
the applicant has provided in the HIGH
proposal?

Community Oriented & Goal Focused

Consider the benefit that will be enjoyed | LOW
by the various Beneficiaries of the Trust. | pjep
the project MUST NOT excluded off

HIGH
reserve.
Research / Preparedness
How prepared is the applicant? LOW
research and application complete? MED
Show an ability to manage & monitor HIGH

effectively?

Administration and Budget

budget statement indicating expenses LOwW
anticipated sources of revenue MED
considered realistic. HIGH




